Results-Based Decision Making
Getting from Talk to Action

Population: e.g. Children prenatal to age 5

Result. e.g. Children enter school healthy and
ready to |ea|’n What we want for children in plain English, plain Spanish...
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Plus a Data Development Agenda
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Story behind the baselines:

The causes, the forces at work; the epidemiology of the baselines
| Plus Information & Research Agenda Partjr

Partners with a role to play:

Public and private sector agencies and individuals

What works —

What would it take to turn the curve
in this community, best practices,
best hunches

|Plus Information & Research Agenda Part 2 |

Criteria

Could include:
Specificity: clear who, what, when, where, how
Leverage: power to turn the curve
Values: consistent with community values
Reach: feasible, affordable

Action Plan and Budget

What we propose to do: multi-year action plan and budget
How the "what works" pieces fit together in a community system of services and supports

Performance Measures: Measures of how well programs, services, supports, agencies and service
systems, included in the action plan, are working: How much did we do? How well did we do it? Is anyone better
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