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Foundation Investment Summary Outline

Section I: Vision

a. For the well-being of all children and families (results)

b. For the performance of the x service system

Section II: Portfolio Summary (narrative):

Section III: Baseline data:

a. Population level

b. Service system level

c. Data development Agenda

Section IV: Story behind the baselines

a. Causes, forces at work
b. Research and Information Agenda (about causes)

Section V: Partners: 

a. Partners (and potential partners) with a role to play

b. The status of enlisting partners to work with the Foundation

Sections VI: What Works? What would it take to turn things around? What is the bigger strategy within which the Foundations work fits?
 If we, as a nation were serious, what would we do?
a. What works strategy

b. Research and Information Agenda (about what works)

Section VII: The Foundations Role, The Foundations Strategy:

Section VIII: Progress Report:

a. Population progress on indicators

b. Performance progress on Perfomance measures

c. Accomplishments and 

d. Stories/anecdotes

�This is admittedly awkward language, but some version of this should be used.





