Process for Creating Indicator Baselines
Using Group Knowledge and Concensus

A. For each indicator ask:
1. What is the current status: Good or Bad?

2. Has this been getting: Better, Worse, Staying the

same?
3.0Optional: Is it getting (better or worse):

Fast or Slow?

B. This will produce a worksheet something like this:
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C. Which then allows individual indicator curves (with
forecasts developed using the same technique) to be
depicted on a line graph as the starting point for work

on turning the curve. (Indicators without data should be added to
the Data Development Agenda.) FPSI




