APPENDIX II


Connecticut Appropriations Committee RBA Budget Initiative

First Phase Goals and Objectives, Tasks, and Schedule

November 25, 2005-March 15, 2006
Revised December 15, 2005

First Year Goal of the RBA Budget Initiative:  To demonstrate how RBA can be used by subcommittees of the Appropriations Committee to establish population goals, relate program performance to those population goals, and use both to inform the budget process.  The first phase pilot of the RBA concept and methodology will pave the way for a broader implementation of RBA in the budget process in the second phase.

Objective 1.  Pilot the RBA budget process in two important policy areas:  early childhood education and environment. 

A. Early Childhood Education.  Work with the ECE Cabinet to define the population goal and indicators, determine the partner agencies contributing to the goal, and   complete the Connecticut Appropriations Committee RBA Template (see Task 1 below) with regard to the population goal. Incorporate to the extent feasible the five early childhood goals of the Child Poverty Council’s Initial Plan.  Obtain approval of Work Group chairs. Work with OPM to present the process to all partner agencies involved in the population goal and have each agency complete the Connecticut Appropriations Committee RBA Template for all of its programs that contribute to the population goal.  A subset of partner agencies will be selected to testify before their subcommittees using the Connecticut Appropriations Committee RBA Template.

B. Environment.  Work with DEP to identify a population goal involving Long Island Sound for approval by Work Group chairs.  Work with DEP to complete the Connecticut Appropriations Committee RBA Template for the population goal and identify partner agencies (if any) and programs appropriate for the pilot project.  Work with the partner agencies and programs to identify appropriate measures and to complete the Connecticut Appropriations Committee RBA Template with regard to the relevant programs.  A subset of partner agencies will be selected to testify before their subcommittees using the Connecticut Appropriations Committee RBA Template.

Objective 2.  Provide training and support to subcommittee chairs and members in RBA process used in pilot project.

A. Organize a half-day training in January to ground all subcommittee chairs and members (especially those from Health and Hospitals, Education, Human Services, and Conservation and Development) in the RBA principles and in the process developed for the Connecticut pilot.  Immediately following the training, have a dry run (mock hearing?) of a presentation by one or two agencies from each population area being piloted.

B. Review all the Connecticut Appropriations Committee RBA Templates submitted by partner agencies prior to the subcommittee hearings and present results to subcommittee chairs.  Assist chairs and committee members in preparing for hearings with selected agencies.

C. Provide staff support/technical assistance to subcommittees on the day of the hearings and assist with drafting any necessary follow-up requests.

Objective 3.  Provide all other state agencies an overview of RBA, the process being employed in the pilot project, and the Connecticut Appropriations Committee RBA Template.

A. Organize a half-day training in January in the RBA principles and in the process developed for the Connecticut pilot.  Invite state agencies to observe the subcommittee hearings and to experiment with filling out the Connecticut Appropriations Committee RBA Templates on their own.  

B. Meet with state agencies at the conclusion of the subcommittee hearings to obtain their feedback on the process and the Connecticut Appropriations Committee RBA Templates.  

Objective 4.  At the conclusion of the subcommittee hearings, review the process with the Work Group and key stakeholders (including agencies that were part of the pilot) to determine next steps in the broader implementation of RBA in the budget process.

	TASK
	DATE

	1. Work with OPM to adapt Friedman’s 7 questions into the Connecticut Appropriations Committee RBA Template 
	November 29-December 31

	2. Work with ECE Cabinet and OPM to populate Template for early childhood education population goal, incorporating the five early childhood goals of the Child Poverty Council’s Initial Plan to the extent feasible; obtain approval of Work Group chairs
	November 29-December 31

	3. Work with OPM to present Template to partner agencies and assist them with populating it for relevant programs
	December 6- January 25

	4. Work with DEP to identify population goal for LI Sound and partner agencies and programs; obtain approval of Work Group chairs
	November 28-December 31

	5. Obtain Work Group approval of pilot project plan and schedule
	December 6

	6. Work with DEP to identify available measures in support of population goal
	December 6-December 31

	7. Develop plan for publicizing the Connecticut RBA Budgeting Initiative locally and nationally
	December 6-   March 15

	8. Assist DEP (and partner agencies if appropriate) in populating Template for environment goal
	December 13-December 31


	9. Work with OPM to present Template to partner agencies for environment goal and assist them with populating Template for relevant programs
	December 20-January 25

	10. Provide training by Friedman and draft pilot presentations to subcommittee chairs and members
	January 11

	11. Provide training to all state agencies on RBA project and use of Template and encourage them to experiment with Template on their own 
	January 25

	12. Select partner agencies to attend subcommittee hearings
	January 25

	13. Obtain Templates from all partner agencies and review with subcommittee chairs
	January 25-
February 6

	14. Prepare subcommittee chairs and members for hearings
	February 6-
February 13

	15. Staff hearings and draft follow-up requests
	February 14

	16. Work with relevant agencies and Appropriations Committee chairs to present RBA presentations for both pilot projects at full Appropriations Committee hearing
	TBD

	17. Obtain feedback from state agencies, both those that were part of the pilot and those that were not
	February 15-February 28

	18. Obtain feedback from other key stakeholders
	February 15-February 28

	19. Report to Work Group on pilot project and make recommendations for further implementation 
	March 1

	20. Work Group decision on next steps and legislation/funding for second year if appropriate
	March 15


PAGE  
3

